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2. Executive summary

This ICS report includes key updates from the Integrated Care Partnership and
recent reports to the Integrated Care Board (ICB), highlighting those which support
the achievement of the Surrey Health and Wellbeing Strategy’s outcomes for the
Priority Populations and Key Neighbourhoods.

3. Recommendations

The Board is asked to note the contents of the report.

4. Reason for Recommendations

9 Content of the report includes information which supports the Board’s priorities.
There no approvals required from the Board.

5. Detall

Annex 1 highlights key recent activities of Surrey Heartlands ICS in relation to:
e Civic / System Level interventions

e Service Based interventions
e Community Led interventions

6. Opportunities/Challenges

The report describes opportunities to learn from and replicate approaches taken.

7. Timescale and delivery plan

The report describes activities already delivered and plans for future events, such as
the Surrey Heartlands Expo.

8. What communications and engagement has happened/needs to
happen?

The report describes engagement and involvement in activities, including the
Voluntary Community and Social Enterprise (VCSE) sector. The Expo will provide an
opportunity for extending partner engagement, supporting further community
capacity building, building trust and relationships, codesign and co-production.
Planning for the Expo is being jointly led by Surrey Heartlands ICB, Surrey County
Council (Member and officer), with VCSE representatives.
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9. Legal Implications — Monitoring Officer:

No issues identified.

10.Next steps

As set out in the report.

Questions to guide Board discussion

The report expected to be for noting only, as a summary of the activities of Surrey
Heartlands ICS which support delivery of Surrey’s Health and Wellbeing priorities.
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